
MODEL OF ACAS 
INTEGRATION  



Goal, Mission, Vision 

 Reinforce and improve the existing and build new 
capacities of the eight colleges of vocational 
orientation within the ACAS  

 Strenghten the position of each of the mentioned 
institutions 

 Contibute to a better recognition of higher 
vocational education in the Republic of Serbia 

 Create more efficient services for teaching staff and 
students 



Legal framework- the state of art 

 

 Law on higher 
education of the 
Republic of Serbia 
article.35 

 Educational, research, 
professional and 
artistic capacities 

 Strategy for 
development of higher 
education  2020 
 

 
 

 Non-existence of 
accreditation standards 
!!!!!! 
 
 

        Alternative!!!! 



ECBAC 517200 

Integrative functions in the areas of 
 Quality policy 
 International cooperation 
 Student organisation 
 Student service 
 IT service 

Central unit 

Alternative!!!! 

 



Implementation steps 

 Forming a governing body 
 Forming a supervisory body 
 Forming a management body 

 By quality improvement of HE 
 By development of international cooperation 
  Through the work of the student services 
 Through the work of the student parliament 



Implementation steps 

 Building a unique platform for quality 
improvement 

 Building a unique platform for development and 
establishing of international cooperation 

 Building a unique platform for development and 
improvement of the student service work  

 Building a unique platform for development and 
improvement of the work and cooperation of the 
student parliaments 
 
 



Implementation steps 

 Signing a declaration on implementation of the 
common policy on the basis of designed 
platforms in the areas: 

 Quality improvement of work and teaching in  a 
higher education institution  
 International cooperation 
 Student service development 
 Development of the student parliament work 

 
COUNCIL decisions!!!!!! 

 



Implementation steps- QUALITY 

 Forming a body for the implementation of the quality policy 
 Members of the body – Commission presidents in 

institutions for implementation of the quality policy 
 Platform on a unique quality policy 
 Harmonization of the existing legal acts of institutions 
 Statutes 
 Rulebooks 
 Unique procedures 
 Information availability 
 Public procurement 

 
 
 

 



 
Role of the body for quality 

management  
  Harmonization of statutes 

 Harmonization of rulebooks 
 Establishing unique procedures 

for implementation of 
procedures for evaluation of 
pedagogical work of teachers 

 Establishing unique procedures 
for implementation of 
procedures for evaluation of 
work quality of a HE institution 

 Approving of unique sets and 
procedures for implementation 
of corrective measures 

 Report analysis and proposals 
on possible corrective actions 

 
 
 
 

Preventive - 
Advisory  

role 
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Role of the body for quality 

management 
 

 Issue of the efficient use of 
the existing resources 

  Unifying library funds 
 Unifying existing equipment 

lists  
 Unifying existing human 

resources 
 Plan for the efficient use of the 

existing resources  
 
 
 

 Finacial aspects 
 Joint implementation in some areas 

of public procurement 
 Planning procurement of the 

equipment based on the analyis of 
the existing resources 

 Unique conditions for engagement 
of teachers for additional 
employment  

 Unique procedures for payments and 
allocation of personal income  

 Forming a body for preparation of 
project documentation 

 

 

Consultive-advisory 
role √ 

Consultive-advisory 
preventive role √ 



Role of the body for quality 
management 

 Professional and scientific 
work of teaching staff 

 Forming a board for improvement 
and monitoring of work results in 
scientific fields 

 Making conditions for 
commercialization of the 
professional and scientific work of 
the ACAS teaching staff 

 Professional lectures 
 Publishing activity 

 

 
 
 

Promotive-
consultive role 

 Work improvement of the 
non-teaching staff 

 Forming a board for improvement 
and monitoring of the non-teaching 
staff work results 
 

 

 
 
 Promotive- 

consultive role 

  



Implementation steps- 
INTERNATIONAL COOPERATION 
 Forming a body for 

international cooperation 
development 

 Work plan 
 Team for preparation of 

project documetation and 
application for the ACAS 
members  

 Mobility!!!!!!! 
 
 
 
 

Promotive- 
Consultive 

Applicative role!!! 

Expected results 
•Number of projects approved for 
financing 
•Numbers of signed memorandum on 
cooperation of ACAS members with 
similar institutions in the EU  
•Membership in organizations 
•Level of teaching staff mobility!!! 
 
 
 

 



Implementation steps  
STUDENT ORGANISATION 
 Forming a body for work improvement of student 

organisations 
 Work plan 
 Members in the ACAS bodies 
 Promotion of gained knowledge and competences and 

recognition of vocational education in Serbia 
 Harmonization of the existing rulebooks of the SPs 
 Harmonization of procedures 
 APPLICATIONS 
 Information availability 

 
 
 

Promotive-Consultive 
Applicative role!!! 

 



Implementation steps  
STUDENT ORGANIZATION 
Expected work results of this body 
 Iniciatives towards the labor market 
 Signed agreements on cooperation with the student 

associations –members of the ACAS  
 Joint student portals in the areas of student interest  
 student exchange 
 Implementation of student practice 

 
 

 



Implementation steps  
Student service work 
 Forming a body for the improvement of the student service 

work  
 Improvement of the existing and introducing new prosedures 

in the work of these services 
 Training courses and advancement of the empoyees in these 

services 
 Unified information systems !!!????? 

 
 
 
 
 
 



Legal team 
School secretaries 



 Amendments to the Statutes of the ACAS members together 
with defined advisory and consultive roles of the governing 
and the supervisory body 

 Signing a declaration on implementation of a unique policy in 
the defined areas  

 Appointing members of the teams for the defined areas 
 Amendments to the financial plans with the estimated amount 

of funds for the work and functioning of a newly-formed 
bodies-flat rate! 
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