BAUCOKAMEAONWUWHCKA
LWKOMACTPYKOBHMUX
CTYOWNJA
hYNPWUJA



Busnja

Busunja BMLLCC y hynpujun je, aa
ce pagehu 3ajegHo, obe3begu
cpeauHa Koja je ctumyamwyha 3a
yyewe UM Yy Kojoj he Tum
elyKoBaHUX npodecruoHanaua ys
CBE Apyre pecypce, MNPYXUTU
KBAaAUTETaH HMBO NOAyYaBaHa
CTyAeHaTa M TO Yy cCapadru ca
CTYAEHTUMA, NoCN0AaBLUMMA,
BaANHUM OpraHusaumjama W
3ajeAHNLIOM, n Koja he
MAKCUMU3UPATU UHAMBUAYANHE
noTteHuujane CTyaeHaTa 33
OAroBop Ha n3asose y
obpasoBakby, NOC/Y U }KUBOTY, Aa
6 Ha Haj6bo/bM HAYMH AaNnN CBO]
AONPUHOC 3ajegHnuUN

Vision

The vision of the College for Medical
Studies in Cuprija is, through working
together, to secure an environment
which is stimulating for learning and
in which a team of educated
professionals, with all the required
resources, will offer a high-quality
level of teaching to students while
coperating with students, employers,
government organizations and the
community, and which will maximize
individual student’s potentials for
responding to  challenges in
education, job and life, so that they
will give their contribution to the
society in the best possible way.



Mwucumja

Mwucnja BMLLCC je mn3paga CcTpykType u
cagpraja CTYAMjCKMUX Nporpama y cKaaay
ca bonowCkMM  npouecom, HMXOBO
HenpeKknaHo OoCaBpemMerbaBame n
ynopeausBocT ca KYPUKYIYMUMA
MHOCTPAHMUX BUCOKOLLUKO/ICKMX YCTaHOBA,
KAa0O W nocnewuBarwe  pPermoHasHe W
€BPOPErnoHasHe capagte ca CPOAHUM
MHCTUTYUMjaMa.

Mwucnja BMLICC ce cactom wn vy
HENPEKUAHOM WM CUCTEMATCKOM pagy Ha
yHanpeherwy cBux obnactm obesbehera
KBanuTeTa paga (CTyaujckm nporpamm,
HacTaBa, WCTpPa)kMBake, BpeAHOBAHE
CcTygeHata, yupbeHnum wn AuTepatypa,
pecypcu, HeHacTaBHA NOAPLUKA, npouec
ynpaB/batba), noausarbe ePuKacHOCTU Y
obpa3oBHOM  Mpouecy, NoBe3uBakby
0bpa3oBHE, WCTpPaXKMBAYKe U CTpPyyHe
AENaTHOCTWU, Wu3rpagka U yHanpehemwe
YHYTpalHe opraHmsauumje.

Mission

The mission of the College for Health
Studies is the production of studies
programs in accordance with the Bologna
process, their constant modernization and
comparability  with  foreign higher
education institutions’ curicula, as well as
improving regional and Euroregional
cooperation with related institutions.

The mission of the College for Health
Studies consists of constant and systematic
work on improvement of all areas of work
quality assurance (studies programs,
teaching, research, student evaluation,
textbooks and literature, resources, non-
academic support, management process),
raising effectiveness in the educational
process, connecting the educational,
professional and research activities,
construction and improvement of internal
organization.



OCHOBHM LUMN/bEBU

@ CTYAEHTUN CTEKHY TEOpUjCKa U
NPaKTUYHa 3HaHba 33 BPLUEHE
npodecrnoHaHe NpakKce;

ocnocobsbaBarbe CTyAeHaTa 33
N3BPLUABaHE BUCOKO C/IOMKEHUX U
0AroBOPHUX NocnoBa y obnactu
3/ paBCTBEHE Here;

Na CTYAEHTN nMajy nsrpaheH cucrem
BPEAHOCTWN Y OAHOCY Ha eTUYKe
ANMEH3Mje CTPYKe, NOoLITOBakbe NpaBa U
notpeba KOPUCHUKa;

Aa CTYAEHTW, Kao Y/1aHOBM
MHTEPAUCUNNUAMHAPHOT TUMaA, MOTY
CamMOCTa/IHO M3BpLLABaTH CBOje
npodecnoHasHe 3a4aTKe N KpenpaTtu
NO3UTUBHE UHTEPMNEPCOHAIHE OAHOCE;

AaBakbe CTyaeHTUMa MoryhHocT y
YK/byunBare y EBPOMNCKM BUCOKOLLKO/ICKK
06pa3oBHM NPOCTOP KPO3 06pasoBame No
Bonorckom npouecy.

- Main objectives

That students acquire theoretical and
practical knowlegde for performing
professional internships

Training students for conducting highly
complex and responsible jobs in the area
of health care

That students have a built system of
values in regard to the ethical dimensions
of the profession and respecting the
rights and needs of the client

That students, as members of the
interdisciplinary team, can perform their
professionmal assignments independently
and create positive interpersonal
relationships

Providing students with an opportunity for
involvment with the European higher
educational space through education by
Bologna process.



-Clear documentability and

-Established survey system

with patients

Internal factors

specialization

Opportunities

and bad internships of other

methods with other schools

External factors

SWOT Analysis - summary
Strengths | Weaknesses

trackability of processes regarding Ql
-Development of infrastructure

-Enabling early contact of students

-International cooperation, students
exchange and accreditation of new

-Learning on the examples of good

institutions of higher education
-Exchange of experience in teaching

-The outcome of learning in certain
subjects is declarative, unclear in it
contents and not complete

-Cooperation of the Board for Quality
Improvement and the Student Parliament
isn’t essential

-Motivation of teachers and students for
participation in interactive teaching
-Rationalization of studies programs and
introducing integration

-Natural outflow of cadre in the period of
3 to 5 years

Threats

-Lack of finance to support the process of
reform and modernization of the teaching
process

-Lack of big interior and international
projects

-Legislation doesn’t recognize professions
from the list of titles




SWOT Analysis
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Translate into tas




AKLHUOHMU IIVIAH

KOMMUCHUIE 3A KOHTPOJIY U OCUT'YPAILE
KBAJIMTETA 3A HIKOJICKY 2012.-2013. T'OAUHY

ACTION PLAN
FOR CONTROL




AKUMOHM nnaH — Action Plan

nn, Or,

RAKO HOW TO ACTUALLY
GOING?




AKTUBHOCTU

Meceuu y wk. 2012./13. roa,

\%

\Y

OprosopaH

Ucxogp,

1. EBanyaumja paga Komucuje y TOKy npeTxogHe
LUKOJICKE roguHe

B. CreBaHoBMh

U3BewTaj o
pagy Komucuje
3a WwkK. 2011./12.
rog. ca npegno-
rom mepa 3a
yHanpehewe
paga Komucumje

2. [usajHuparbe ynuTHUKA W Apyrux meToda 3a
NpUKyn/bakbe 1 0bpaay nopataka, KA0 U MUHUMAIHOT
ceTa NoAaTaKay Besu CTyauparba, :

2.1 ycnewHocT Ha ucnuTnuma,

2.2 pa3nosn oaycTajakba 04 CTyaupama,

2.3 NpoceyHo Tpajatbe CTyamja 40 AUNNOMUPatba,

2.4 muw/bere CTyaeHata M HacTaBHMKA O
KBa/IMTETY M OpraHM3aumju HacTase,

2.5 npoueHa ontepeheHocTU cTyaeHaTa yyerbem.

T. Cumosuh

KpeunpaHo:
-4 BpcTe
YNUTHUKA 3a
cTyAeHTe,
-1 BpcTa
YNUTHUKA 3a
HacTaBHO
ocobsbe,

-1 BpcTa
YNUTHUKA 3a
HeHacTaBHO
ocobsbe.




Meceum y wk. 2012./13. roa,

AKTUBHOCTMU OparosopaH Ucxog,

| Il 1 1\

9. 3aspwHa eBanyaumja paga Komwucuje y -b. CtreBaHoBuh | -U3BewTaj o pagy
WKO/CKOj 2012./2013. rognHu -T. Cumosuh Komucuje 3a Wwk.
2012./13.ropa. ca
npeaJsiorom mepa 3a
yHanpeheme paga
Komucuje

10. 3aBpwHa eBanyaumja npoueca Hactase -OunpekTop -MncaHa aHanusa

(opranusaumja n keanuTer) -Komucenja Wssewraja o papy
-Mom. BMLLUCCy wk.
OUpeKTopa 2012./13.roa. ca
HacTaBy npegsorom mepa 3a
-lWedosun yHanpehere paga
CTYANjCKUX BMLLICC

nporpama




AKTUBHOCTHU

Meceuy y wk. 2012./13. roa.
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OprosopaH

Ucxopn,

11. Uctnuarbe npumepa gobpe npakce

-AnpeKkTop

-Komucuja

-Mom.

OMpeKTopa 3a HacTasy
-ledoBn  cTyamnjckmnx
nporpama

MpeacTaBmba-
e npumepa
nobpe
npakce Ha
HactaBHOM
sehy

12. Kpenparbe npoueaypa 3a npesasniaxKerne yoYeHUxX

HeycarnaweHocTt

-AnpekTop

-Komucuja

-Mom.

AMpeKTopa 33 HacTasy
-ledosn  cTyamnjckmnx
nporpama

MpeacTaBmba-
e "
yCBajatbe
npoueaypa
Ha
HactaBHOM
Behy




Crasunu cmo aKkueHar Ha...- We put effort on...

3anuce

J1IOKYyMeHTOBaHOCT npoLeca
Cnen/bmnBOCT NpoLeca N AOKYMeHaTa
[le/sere BU3nje, ann n un/besa
OarosopHOCT

OTBOPEHOCT, KOHKPETHOCT U jacHOhy y
KOMYHUKaLUUjU

YHYTpallkby NpoBepy KBanMTeTa paja

KoHKpeTHY capaatby ca CTyAeHTUMA
(npeanosu, on line aHkeTUpame)

Yo4yaBake rpellaka n OTKA0HA
Pa3rosope o ncxoanma

.y

Records
Documentability of processes

Traceability of processes and
documents

Sharing of vision and goals
Responsability

Openness, concreteness and clarity in
communication

Internal check of working quality

Actual cooperatio with students
(suggestions, online surveys)

Spotting and removing mistakes
Discussions about the outcomes

~Am

CTAJZIHO YHANPEKEHE KBAJTUTETA PAAA/
CONTINUOUS IMPROVEMENT OF QUALITY




Kako opraHn3smBaTh 1 CNpPOBECTU
YHYTpallHby NpoBepy KBannteTa paga? Ca
Kojum unbem? NUcxoaon?

Kako npoueaypanHo cnpoBecTu
KOpeKTuBHe mepe? Cucrtem
0AroBOPHOCTN?

YBectn npoueaype? I1ISO 90017?

Kako ansajHupaT yNnUTHUK 32 NPOLEeHy
ontepeheHOCTU CTygeHaTa yyerem?

Koja je n KonukKa je peanHa ynotpebHa
BPe4HOCT aHanM3a aHKeTa Koje
nonykaBajy cTyaeHTn? [1o Koje mepe ce
npunarohaBaTtn?

Kako gobuTtn BepogoCcTojHO MULL/bEHE
nocaogasaua’?

Kako nnaHmpaTtu ycaBpaBate ocobsba’?
Ca ycko cTpyyHor meguwTa? Ca
neaarowkKkor rnegmwra’?

Kako u3rnega npuenayHa egykaumja? A
JINYHO BOhere Kpo3 CTyaAujCKK nporpam?

U3a3oBu n anneme - Challenges and Dilemmas

1.

How to organize and conduct internal
quality control? With what aims?
Outcomes?

How to procedurally conduct corrective
measures? System of responsabilities?

Introduce procedures? ISO 90017

How to design a questionaire to
determine students’ learning load?

Which and in what measure is the actual
value of analasys of surveys which are
filled by students? To what measure
should we adapt?

How to get a trustworthy opinion from the
employers?

How to plan staff specialization? From a
strictly professional point of view? From a
pedagogical point of view?

What does an interesting education look
like? And personal conduct through a
studies program?



3a Kpaj - noacehamwe

HeTeHuMmie Curricul

(cTyamjc
nporg
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